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 Richland County Family and Children First Council Shared Plan for SFY 2026-2028 
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Enhanced Service coordination 
supported upstream prevention 
measures, and access to early 
intervention supports. 

 75% of youth will have goals 
met within 6-12 months of 
enhanced service coordination.   
Pre/Post Assessment 
Multi-Level Assessment 
Continuous Quality 
Improvement 

 

Limited duplication of 
services, 5% more 
families receiving YFC 
supports  
Parent report 
Cross agency report 

Ensure youth are served in the least 
restrictive, most appropriate 
environment while maintaining family 
connections.   

OASCIS, Warm handoffs to other helpful 
supports for the family/referrals to other 
supports as needed and wanted by the 
family, Contacts with family, track family 
progress across different systems, CANS, 
Identify any risk factors, prosocial 
activities support, Provide multiple ways 
for meetings with family, virtual and in 
person.   

Individualized plans of care, whole family 
approach to supports and not just for the 
youth, family team meetings, screen for 
risk factors, address any hardships that 
would hinder a child from returning 
home, respite camps 

Informal/formal data 
Parent report  

 Improve health outcomes through 

enhanced prevention and early intervention 

services and strengthen protective factors 

and community supports to promote the 

overall well-being of youth and families.   

Informal/formal 
assessments/data: OASCIS, 
Pre/Post assessments of 
events, family team 
meetings, reports from 
school 
EI data: monthly report 
provided at full council  

CANS assessment 
Pre/Post family team assessments  
Collaborate to reduce barriers: lack of 
transportation 
Identify home health risks and safety 
concerns as needed 
Screen families for basic needs to address 
as a wrap around for the youth 

Current FCFC Initiatives:    Enhanced Service Coordination, Address Service Gaps, Ensure least restrictive environments for all 
youth, Improved health outcomes for infants and enhanced prevention/early intervention services, Strengthened Protective 
factors and community supports to promote overall well-being of youth and families. 

Youth will remain in their 
home.  Family Centered 
Measures.  Multi-dimensional 
assessments. 10% more youth 
will stay in home environment.   
Pre/Post Assessment 
Multi-Level Assessment 
Continuous Quality 
Improvement 
 

Increase community 
engagement 
Continuous Quality 
Improvement 
Richland County YFC will be 
involved in at least 3 
community events each fiscal 
year to provide community 
supports and resources to at 
least 100 families.   
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Needs Assessment 
 

List any community plans that were incorporated into this process.  Include only those plans that are written, data informed, and have 

identified priorities (e.g. FCE, CCIP, United Way, MHRB plan): 

1. Richland Public Health Community health improvement plan June 2024 
2. Ohio Health Mansfield Community Needs assessment 2022 
3. Community Assessment and Plan Richland County Mental Health and Recovery Services 2023-2025 
4.       
5.       
6.       
7.       
8.       
9.       
10.       

 
 
2.   Identify alternative needs assessment methods or data sets that were utilized to identify the Shared Priorities:    

Past CANS assessments, current youth and family data, Care Management Committee meeting data 
 
 
3.   Identify any barriers experienced in this process (i.e. plan collection, availability of data, language issues, etc.): 

N/A 

 
 
4.   Identify any successes/how this process has worked to strengthen the council and county collaboration: 
Collaborative Governance Structure 

Structured Communication Processes 
Shared agenda development and priority setting 
Open communication and collaboration  

Collaborative focus that includes all partner agencies  
Align budget priorities and resource allocation 
Create unified performance metrics and accountability measures 
Collaborated effort to develop shared vision statements and strategic goals among all members 
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