
 

Richland County Youth and Family Council 
 
 

 

 

Thursday, December 2, 2021 

1:30 P.M. 

Richland County Mental Health Board Conference Room 
87 E First Street, Mansfield Ohio 

 
1) Call to order and introductions    - N. Harless 

 

2) Approval of November 4th Meeting Minutes          - N. Harless 

 

3) Treasurer’s Report     - C. Torrence  

 

4) Finance Committee Report   - T. Alt 

 

5) Family Centered Services and Support Funds    - T. Alt    

 

6) Early Intervention Report    - J. Litt 

   

7) Communities of Support Grant/Building Strong MSY Teams    - T. Alt 

 

8) Shared Plan 2023-2025    - T. Alt 

 

9) Parent Representative    - T. Alt 

 

10) Adjourn    - N. Harless  

  

     

 

Upcoming Richland County Youth and Family Council Meetings: 

 

 Monday, December 6th, 2021 at 10:00 

 Richland County Youth and Family Council Finance Committee Meeting 

                   Richland County Mental Health Board 

 

 Thursday, January 6th, 2022 at 1:30 P.M.   

Richland County Youth and Family Council Meeting 

Richland County Mental Health Board 

                   

 

  
 

 

 

 

 

 

 

 

Agenda 



Richland County Youth and Family Council 
November 4, 2021 

Job and Family Services Conference Room 
 

The following Board members were 
  
Present: Elizabeth Warner, Nikki Harless, Michele Giess, Joe Trolian, Tiffiny Ellenberger, Joe 
Devany, Sharlene Neumann, Kevin Kimmel, Sarah Humphrey, Stan Jefferson 
Absent: Dan Varn, Mark Abrams, Cindy Wrobleski, Tony Vero, Hannah Crouch 
Zoom Attendees: Wendy Thompson, Michelle Wood, Anne Vermillion, Susan Martin, Shauna 
Shell, Donna Hight, Diana Sharp, Holly Christie  
Guests: Carmen Torrence, Terry Carter, Alicia Bailey, Marissa Daniels, Lori Ramey, 
 
Teresa Alt, Executive Director was also in attendance. 

 
1. Call to Order & Introductions: 

 
President Nikki Harless called the meeting to order at 1:35 p.m. and began introductions.  In 
person quorum was met.   
 

2. Approval of October 7th, 2021 meeting minutes:  
 

Joe T. moved, and Michele seconded a motion to approve the October 7th minutes.  The 
motion passed by a voice vote.   

 

3. Treasurer’s Report:  
 

Carmen provided the September report.  September monthly receipts were $216,013.98, and 
expenditures were $89,602.12 for a cash balance of $1,524,477.48. 
   
Joe D. made a motion to approve the September report to file for audit as presented.  
Kevin seconded the motion.  The motion passed by a voice vote.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
 
    

4. Finance Committee Report 
 

Teresa provided the summary from the Finance Committee which was held on November 4, 
2021.   Merakey is a leading developmental, behavioral health and education provider offering 
a breadth of integrated services to individuals and communities across the country.  Richland 
Board of Developmental Disabilities has joined the Clearwater Council of Governments to 
access a contract that will provide Merakey services to high needs multisystem youth.  The 
finance committee will be the gatekeeper to access these services as they are very intense 
and costly.  The finance committee also agreed to release a request for proposals jointly with 
Job and Family Services that includes Council funds and Temporary Assistance for Needy 
Families funds (TANF).  TANF funds must be utilized to promote work, job preparation and 
marriage.   

At this time, the Council and Richland County Job and Family Services are interested in 
proposals that address the following. 

• Transportation assistance for low-income families.   

• Parenting education services or services that improve family functioning and build 
resiliency within families.   



• Therapeutic mentoring for adolescent males. 

• Support for multisystem youth to maintain safely in the community 

• Prepare young adults for employment, assist individuals to maintain employment 

• After school activities to assist families to maintain employment 

• Care coordination to assist transitional youth up to age 22 to find and maintain safe and 
appropriate housing.   

• Trauma informed supports for children and families to build resiliency.  

• Services/Supports to reduce the infant mortality rate.  

 
    

5. Family Centered Services and Support Funds 
 

Forty-seven families are being served by Lori, James, and Kali.  The allocation has been 
adjusted to $46,815.51.  About $3,000 was spent last month on respite and social/recreational 
activities which was after school program at the Friendly House.  Current challenges with 
families are second shift childcare and providers who accept children with autism and 
behavioral challenges.  The Council could use more referrals at this time.   
 

6. Early Intervention Report 
 

Teresa provided the Early Intervention Report that was prepared by Julie.  There are 87 
unduplicated Early Intervention referrals.  There are 111 children enrolled and 33 in referral 
status.  Of the thirty-six children who have exited, the average length of stay was 387 days.  
The LEA report was sent to special education directors last week.     

 
7. Communities of Support Grant/Building Strong MSY Teams 

The first building strong MSY teams was held on October 27th at Job and Family Services.  
This is the first cohort of workers to begin the process.  Sharlene provided an overview of the 
services that JFS provides.  Workers networked and had lunch together.  The next meeting is 
November 24th at Richland Newhope at 220 Home Avenue.  The cohort will stay together and 
meet the last Wednesday of the month for 6-7 months at various agencies to learn about 
services available to families.  The message that Sharlene reinforced is for staff to “be the 
bridge” for families to get the services they need.     
  

   
     Adjournment: 

 
Joe T. made a motion to adjourn.  Sharlene seconded the motion.  The motion passed 
by a voice vote.   

 
President Nikki Harless adjourned the meeting.  
Approved by the action of the Council on December 2nd, 2021 and approval attest by: 

 
 
 __________________________________  ______________________________ 
 Nikki Harless, President     Teresa Alt, Executive Director 



 
 



 



 


